
 

 

  

Winterhill school 

COVID-19 Catch-up Premium Spend Review 

 

Allocated Funding  

 

£77 600 Number on roll 972 

% pupil premium eligible students.  40% Amount of catch-up premium 

received per student: 

£80 

 

Context:  

COVID 19 Catch-Up Premium and Curriculum Expectations 2020/21.  

 The DfE has allocated £650 million to be spent on ensuring all students have the chance to catch up and supporting schools to enable them to do so. Whilst 

headteachers will decide how the money is spent, the Education Endowment Foundation has published guidance on effective interventions to support 

schools. For students with complex needs, schools should spend this funding on catch-up support to address their individual needs. There is also an allocation 

of £350 million for a National Tutoring Programme, intended to deliver proven and successful tuition to the most disadvantaged and vulnerable young 

people.  

The DfE has also set out the following Curriculum Expectations, to ensure that all students – particularly disadvantaged, SEND and vulnerable students – are 

given the catch-up support needed to make substantial progress by the end of the academic year. 

 Education is not optional  

All students receive a high-quality education that promotes their development and prepares them for the opportunities, responsibilities and experiences of 

later life.  

The curriculum remains broad and ambitious 

 All students continue to be taught a wide range of subjects, maintaining their choices for further study and employment. 

 



 

2 

 
 

 

 Remote education DfE asks that schools meet the following key expectations:  

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term, but make use of existing flexibilities to create time to cover the 

most important missed content in particular, schools may consider how all subjects can contribute to the filling of gaps in core knowledge, for example 

through an emphasis on reading.  

2. Aim to return to the school’s normal curriculum in all subjects by summer term 2021. 

 3. Plan on the basis of the educational needs of students. Curriculum planning should be informed by an assessment of students’ starting points and 

addressing the gaps in their knowledge and skills. 

 4. Develop remote education so that it is integrated into school curriculum planning. Schools should set out how they will allocate the additional funding to 

support curriculum recovery this academic year.  

 

The EEF guidance suggests a 3-tiered approach:  

 

 

 

 
Teaching and 
whole-school 

strategies 

 
Targeted academic 

support  
 Wider strategies  
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Issues identified from September 2020 as barriers to learning 

● Gaps in curriculum coverage and knowledge that have appeared between March and July 2020 assessed by CLs and recovery curriculum planning to 

quickly close these gaps.  

● Ensuring the school community is prepared for further remote/blended learning (e.g. students having to self-isolate, further lockdowns) including 

ensuring all students can access online learning at home 

● Ensuring our students are making social, emotional and academic progress following the lockdown period 

● Understanding T&L strategies within the ‘new normal’ way of teaching 

● Understanding the ability of our new Year 7 intake  

● Maintaining a high attendance % for all students is a priority  

● Wellbeing: Students adjusting to the new school routines and structures  

● Wellbeing: Concerns around anxiety, mental health and safeguarding issues following the lockdown period 

● Ensuring parental engagement levels are maintained during periods of remote learning  
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Planned expenditure for current academic year  

1. Teaching and whole-school strategies 
 

Actions  Intended impact  Cost  

Recovery curriculum- Amendments made to each subject’s 
curriculum to respond to both lockdowns and ensure any content 
delivered over remote learning is retaught, revisited and 
reclarified.   

Students regularly revisit core knowledge and skills enabling this 
knowledge to be secured.  
 

Time  

Continue to champion outstanding pedagogy, particularly spaced 

practice and assessment for learning techniques to assess 

learning needs and close gaps in key skills and knowledge.  

This will ensure high-quality wave 1 teaching and learning in all 
classrooms including virtual ‘google’ classrooms.  
 
 

Time  

NGT Progress testing for new Y7 students in maths, English and 
reading   
 

To identify new students’ progress quickly in order to be able to put 
in place targeted intervention and ensure the curriculum is 
appropriate.  
 
To provide standardised national scale data in the absence of KS2 
data and to support internal baseline assessments 
 

£5,168 

Continue to develop use of google classroom as a key teaching 
and learning tool.  Improve the consistency in standards of the 
learning activities set on google classroom and the marking and 
feedback provided to our students 

Students who are unable to be in school can still access their lessons 
using google classroom.  Every lesson is available with appropriate 
resources and support. The impact of this will be students keeping up 
and not just catching up with subject knowledge. 
 

Time  
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Develop Staff ICT and remote learning practice by  
creating leadership roles for google classroom   TLR 3 post – to 
develop the effective use and engagement with blended learning  
 

Effective blended learning will enable students to engage with school 
and their lessons during absence or school closure.  
Students who are unable to be in school can still access the entire 
school curriculum using FireFly. Every lesson is available with 
appropriate resources and support. The impact of this will be 
students keeping up and not just catching up with subject knowledge. 
 

£1,535 

Develop systems to track engagement with online learning Increase engagement with google classroom lessons via rewards and 
intervention where students are not completing their virtual lessons.   

400 

Rewards for google classroom engagement with remote and 
blended learning  

High engagement with homework and blended learning will develop 
student independence and maximise attainment.  

£1,027 

Ensure all students have access to a suitable device and internet 
at home to support periods of future remote learning  

This will allow all students to access online learning resources at 
home whether for homework, periods of self-isolation, local or 
national lockdowns.  

£300 

Literacy intervention/ activities during tutor time  Promote literacy across the curriculum particularly improve students’ 
SPaG  
Students have high quality resources to work through independently 
guided by teachers 

£2,078 

Leaders to track and monitor catch up strategies, refining practice 
and approaches to ensure learning gaps are closed in the most 
effective ways.  

Catch up strategies are reviewed and adjusted to maximise impact.  Time  
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2. Targeted academic support   

Year groups Actions  Intended impact  Cost  

Y7, Y8 Catch up numeracy programme  
one-to-one numeracy to support students well below 
age related expectations and who have gaps in their 
knowledge form KS2 
 

Students will make rapid progress towards reaching age related 
standards in maths  

£11,667 

Y7, Y8 Catch up Literacy programme  
Extra phonics interventions, delivered by trained TAs, 
teachers 

Students will make rapid progress towards reaching age related 
standards in English 

 

Y11 Narrowing of Y11 options to provide additional 
Maths/English lessons for Y11 

- 0.2 Maths teacher  

- 0.2 English teacher  

Additional time to be used to cover content required by 
students to close gaps in learning as identified through 
assessment 

£17,200 

Y10  National tutoring programme  
 

Targeted support and catch up for specific students identified 
as having significant gaps in learning due to extended school 
closure. This will focus on English, maths and science  

£882 

Y9, Y10 English and Maths P5 intervention  
- 0.4 Maths teacher  

- 0.4 English teacher 

Targeted support and catch up for specific students identified 
as having significant gaps in learning 
Additional time to be used to cover content required by 
students to close gaps in learning as identified through 
assessment 

£17,200 x2 

  total:  £60,928 
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3. Wider school Strategies  

Actions  Intended impact  Cost  

TLR 3 Personal development coordinator appointment to support the 
development and effective delivery of personal development, mental 
health and wellbeing programmes for each year group.   
 

 

Tutor time programme covering sessions such as; re-

establishing relationships, developing resilience, positive 

mental health, independent learning strategies and further 

training on google classrooms to support remote education.  

 
Students are educated in how to stay healthy, both mentally 
and physically.  

£1,535 

PSHCE curriculum reviewed and adjusted to focus on mental health 
and well-being units.  
 

students are provided with support and advice on how to 
ensure positive wellbeing and mental health.  

Time  

Supporting student mental health and wellbeing CPD is being 
delivered by trained staff and this will be followed by a tutor time 
themed topic 

All staff trained and confident to provide support and 
signpost intervention for students and staff   

Time  

After school clubs are up and running as soon as possible in a covid 
safe way to ensure that students are active and learning beyond the 
curriculum and skills set are broadened. 

Students have a wide range of extra-curricular enrichment to 
support themselves with their health and mental health.   
 
 

time 
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Impact review and next steps  

1. Teaching and whole-school strategies 
 

Actions  Impact  Lessons learned and next steps  

Recovery curriculum- Amendments made 
to each subject’s curriculum to respond to 
both lockdowns and ensure any content 
delivered over remote learning is retaught, 
revisited and reclarified.   

Students are regularly revisiting core knowledge 
and skills across all subjects enabling gaps to close 
quickly.  

 

Y10 current attainment in line with this point in 

previous years, this indicates gaps are closing 

rapidly.  

 

Continue to work collaboratively with the 

middle leaders to review and adjust the 

curriculum accordingly – especially using the 

DFE guidance released in July.  

 

 

 

Continue to champion outstanding 

pedagogy, particularly spaced practice and 

assessment for learning techniques to 

assess learning needs and close gaps in key 

skills and knowledge.  

 

Curriculum review in June 21 shows T & L 

pedagogy remains consistently good across the 

school.  

 
 

Continue to champion outstanding pedagogy, 

particularly spaced practice and assessment for 

learning techniques to assess learning needs and 

close gaps in key skills and knowledge.  

 

 

NGT Progress testing for new Y7 students 
in maths, English and reading   
 

Flight Paths have been generated and have 
allowed student progress to be tracked throughout 
the year.  
 
Test data has been used to inform recovery 
curriculum and select students for small group and 
one to one interventions.  
 
 

Continue while KS2 SATS are not being used to 
measure student’s attainment at KS2.  
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Continue to develop use of google 
classroom as a key teaching and learning 
tool.  Improve the consistency in standards 
of the learning activities set on google 
classroom and the marking and feedback 
provided to our students 

Findings from the Remote Education Provision 

Review show that standards of the learning 

activities, feedback leadership actions and staff 

capability has improved, and practice is embedded 

with only minor gaps.  

Embed use of google classroom as a T&L tool for 

homework and as a contingency for future 

possible school closure periods. 

Develop Staff ICT and remote learning 
practice by  
Developing leadership roles for google 
classroom   TLR 3 post – to develop the 
effective use and engagement with 
blended learning  

Improved staff and student’s capability and 
engagement with blended learning approaches.  

Embed use of google classroom as a T & L tool 

for homework and as a contingency for future 

possible school closure periods. 

Develop systems to track engagement with 
online learning 

Much higher engagement compared to the first 

school closure period. High standard of remote 

learning across the school evidence via remote 

learning February review 

 

Rewards for google classroom engagement 
with remote and blended learning  

Higher engagement seen during January -March 
lockdown period.  

Continue to embed google classroom as a 
homework platform  

Ensure all students have access to a 
suitable device and internet at home to 
support periods of future remote learning  

All students have had access online learning 
resources at home whether for homework, periods 
of self-isolation, local or national lockdowns.  

Continue to provide chrome books for students 
who do not have access to a device at home.  

Develop systems to track engagement with 
online learning 

High engagement with homework and blended 
learning will develop student independence and 
maximise attainment. 

Continue to track engagement with google 
classroom  

Literacy intervention/ activities during 
tutor time  

Promote literacy across the curriculum particularly 
improve students’ SPaG  
Students have high quality resources to work 
through independently guided by teachers 

Review the impact of this as a whole school 
literacy strategy. Consider the next steps in 
improving basic literacy skills.  
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Leaders to track and monitor catch up 
strategies, refining practice and 
approaches to ensure learning gaps are 
closed in the most effective ways.  

Catch-up strategies are reviewed and adjusted to 
maximise impact.  

Ensure timely review of each catch up approach.  

 

2. Targeted Strategies  

Year  Actions  Impact  Lessons learned  

Y7, Y8 Catch up numeracy programme  
one-to-one numeracy to support 
students well below age related 
expectations and who have gaps in 
their knowledge form KS2 
 

Students have been supported to make 
progress in line with their peers despite 
significant additional needs such as EAL or 
SEND. The majority are on track to reach age 
related standards.  

Catch up numeracy and literacy programme to 

be reviewed, developed and continued in 2122. 

One to one intervention to be expanded to 

small group approach.  

Y7, Y8 Catch up Literacy programme  
Extra phonics interventions, delivered 
by trained TAs, teachers 

Students have been supported to make 
progress in line with their peers despite 
significant additional needs such as EAL or 
SEND. The majority are on track to reach age 
related standards.  

Catch up numeracy and literacy programme to 

be reviewed, developed and continued in 2122 

Y11 Narrowing of Y11 options to provide 
additional Maths/English lessons for 
Y11 

 

Attainment at 4+ and %+ in Maths and English 
have remained in line with previous years 
despite significant periods of school closure.  

Students in Y10 and Y9 will only study 3 option 
subjects  

Y10  National tutoring programme  
 

Targeted support and catch up for specific 
students identified as having significant gaps in 
learning due to extended school closure. This 
will focus on English, maths and science  

 

Y9, 
Y10 

English and Maths P5 intervention  
 

Students are regularly revisiting core 
knowledge and skills across all subjects 
enabling gaps to close quickly. Y10 current 
attainment in line with this point in previous 
years, this indicates gaps are closing rapidly. 
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3. Wider school Strategies  

Actions  Impact  Lessons learning and next steps  

TLR 3 Personal development coordinator 
appointment to support the development and 
effective delivery of personal development, 
mental health and wellbeing programmes for 
each year group.   
 

Tutor time is more purposeful and ensures 
personalised support for students' health and 
wellbeing.  
Attendance and levels of poor behaviour have 
reduced over time.  

Strategic development of the personal 

development curriculum including the tutor 

time programme and PSHCE curriculum to 

continue to support student personal 

development and wellbeing.   

PSHCE curriculum reviewed and adjusted to 
focus on mental health and well-being units.  
 

Consistent approach to educating and 
intervening with students who have difficulty 
retaining positive mental health and welling.  
All students know where to access advice and 
support if and when required.  

Continue to develop a high quality PSHCE 
curriculum, working closely with external 
agencies such as me and mind.  

Supporting student mental health and 
wellbeing CPD is being delivered by trained 
staff and this will be followed by a tutor time 
themed topic 

All staff trained and confident to provide support 
and signpost intervention for students and staff   

Continue to develop staff's confidence when 
providing support for mental health and 
wellbeing, working closely with external 
agencies such as me and mind.  

After school clubs; up and running as soon as 
possible in a covid safe way to ensure that 
students are active and learning beyond the 
curriculum and skills set if broadened. 

Students have a wide range of extra-curricular 
access to support themselves with their mental 
health.   
 
 

TLR 3 post introduced to develop the 
extracurricular offer for all students.  

 

 

 

 

 


